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A 00:12
My weekly classes so far little challenging elders, you know know all this technology and
o .
A 00:28
trying to walk away
o .
A 00:33
from membership practice challenge.
o .
A 00:35
Definitely more than what you know and it'll just evolve
o .
A 00:46
I've been working with
o .
A 00:50

six o'clock Yeah. Are you having
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01:02

trouble with the connection on my smaller computer than ads?

01:17

Please again good how are you? Good

01:48

to see you again | apologize. I'm so

02:02

sorry. No, no, you're fine.

02:06

We got a few minutes we usually do we just say no. We have about five

02:10

minutes after that for some having trouble.

02:19

We were saying that. No, | haven't No. Okay. Oh, | have our last dress right. We got about
16 on. No, this is in my notes. alanine, | e n e. Dhoni, that name ring a bell. Question from

19.

04:59
Yes. Well

05:03

| didn't know okay | can present whenever we want to go to a couple more coming in so
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Tony is your question right okay

05:35
Hi Daddy

05:47

| can can you see you guys have to buy it now

06:00

welcome back to

06:01

yeah

06:07

yeah | have in the background but boys and girls are going to be a different story for me
because you already know it

07:01

might shape

07:03

that you couple numbers and for the few digits that was mine as we were trying to figure it
out for now Hey guys good

07:45

meeting minutes are fine but they're working
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07:50

for cars yeah yeah

07:59

tell me much better get out of here I'll let you guys tend to get my

08:07

zoom out second all right we got about one more minute got a question she just handed
every so quick we come gross if you guys are first time here My name is

09:12

Eric Brassard

09:15

| will be helping moderate facilitating for in order to save them into question as always,
please try. Sir.

09:42
What's up.

09:44

Thank you all for joining us. | will pass this on. night’s call Julie Bama with us. He will be
presenting the 2000 tribal audit. Today is February 17. And all members are present except
for see not able to make it No. Okay.

10:17
Do | have Rob? Robin
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10:23

is on here somewhere. Okay, perfect. So, with that being said, Do you want to go

10:30

and go ahead and reach

10:34

women trying to get over the last few weeks trying to update everybody's address. And
anything you want to update for the systems to get more information out to you guys.
Thanks. said we can go ahead and go into presentation. David, do you want to go?

11:29

All right. David, I'm just gonna get started. Okay, | might be here

11:42

with you this

11:44

morning. You bet. Everybody, great to be here. And you know, with going through
everything that you need to, you know, it's really it's really made us all stretch More, more,
more or less Have you ever have to definitely get a DNA sample receipt with everything,
you know, electronically. So it's gonna be really exciting here and glad to have
accomplished, highlight different tribes. Suddenly, a lot of exciting things happening this
tribe asked you to really go over different things and they'll be answering a couple. So,
tonight financial or government, financial statements, individual at different points in our
financial reports, 431 29. Store finishing up 2019 Can you get it sent electronically?

13:13

Honestly, also, you will get ready for first slide. So the report itself, and then before we
even jump into this
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report,

13:31

the audit actually doing the art process as an ideal like not 100% coverage, every seat for
free, every single thing. Your General Ledger is risk approach, looking at other funds that
aren't your funds will go through what a major front door and what kind of makes up a
major product. And it's based off of different risks here. We've got a lot more to Spanish
medicine, federal work programs, we test 40% of preparation programs. There are several
federal expenditures. So the tribe itself you have to you have your financial statement
audit, and then you have it for yourself. And so really to set the compliance, you're looking
at that. So this right here is really about when it comes to have tried everything and
proprietary funds for enterprise operations. The gym.

15:06

Government wants to look at position and what they think of activities. And then we'll
have other numbers for individual general fund special revenue fund.

15:22

So your information after the report is supplemental, those are non major, these are not,
they're all very important. They have less revenue or lower assets. They're in a
supplemental session they are on. And so we have several of the special revenue funds in
there. And we have got four or five or six operations. Last reported revenues and
expenditures is called base, all NIH grant revenue from Seattle services or Highway
Transportation. And we offer that schedule, we have access to resource and return receipt
reports. And back to the general ledger to verify receipt on expenditures to even have a
state. Federal, federal,

16:49

certainly just like another nother audit in itself. So | highlight this, as you'll see, here, and
with the tribe, there's a lot of things a lot of moving parts with either my
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operation, we have other or LLC, and then we have the Housing Authority. So those items
will not be discussed, or outside of the actual | would try to find a statement audit data
audit.

17:28

Those are combined into into issue opinions on governmental and governmental activities
now. While wildlife that's all different kinds of brands from from the program before, so
there is kind of activity that we look at the issue, opinion issues, opinions on activities, your
business type activities farm, Grandview, and those are your main and then we'll look at
your non major

18:21

major. So just so you can see, like major, you know, have to digital testing, expenditure
testing, definitely the balance sheet, we're going through and doing a risk free cash bank
reconciliation, just the whole caveat of officers your statement in that position. So that's
where that comes from. All right, on the audit or balance. So, | like to have a comparison
we do a lot on audit reports also. So when we look at this is this government Why is every
service from foreign tribal health to the utilities, so these guys operation on. So you see, if
you look at this, we did have a little bit from 2018 to 2019. Not a very significant decrease
on total assets. Rememober, there's always a point where the balance sheet Maybe
decreasing, that doesn't mean a negative effect. So just because the decrease, not
negative, | went back and why is it? What's it what's going on what's happening? When
you look at where we were at was $150,000, for the whole entire financial life mind. So
we're sitting very, very strong on balance sheet. depreciation is more than 1000. So what
that tells you is with ramp bonds, enterprise operating, either reinvest back into the
infrastructure of Alaska into the tribe, what you're doing just great activities that you're in,
and just wanted to highlight on here, just kind of see, these are the charges for change
and running. And some of that's a tiny change in the farm, so from the operations, | mean,
all uncompensated charges to the tax account, just things like that decrease, when we got
to was on our friends, for like, our marketing screen was down quite a bit.

21:23

This is just your visual of your 17. This balance sheet, and when you're looking at you know,
kind of where we are 15 to 16. He has done a few more brands, that that really did
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decrease.

21:52

And then your target is where we're going off on a lot of one on one, sales, is the grant
revenue, really, it's really more discovery was our biggest, biggest thing that we do.

22:35

So on your governmental funds, so this is actual specific. With more detail. Your bonds are
a lot of different analogies. So | just wanted to kind of show kind of like an X number of
possible assets. And so it's gonna be like he says, We are steadily decreasing. And we look
at the depreciation expense respective matches, which would be pieces there. Just to kind
of show where it's so what it says is that we have a decrease see really awarded, this is
your actual as part of decreasing your governmental expenditures. And so when you're
looking at your job in general operations, it's not the enterprise funds are not the central
governmental funds. And the government funds you'll see that we'll talk about the dollars
that float in flow in the general and that variance from governmental risk. What makes
the difference of the two different general transfer risks 19 A we look at the analytics and
we have revenue.

24:44

So, we have expenses. Expenses are actually fighting. So we have the 20 2019 This is
25,000 for the difference you What makes a difference? revenue from the casino revenue
is what helps out your general fund. So this is just a visual, which really highlights the
driving force of the revenue stream that's coming in through government. The tax account
has a few collections that comes in for tax collectors, like licenses permit, things that are
stemming from fishing wild theories of interest coming into the recipe, like self randomly
generated, the other, the other special revenue funds. Back to the general fund, biggest,
biggest source of revenue, of course, is grant grant operations. This is this variety makes
us different is definitely your revenue. Riders reduce your price by major, major Accepted
Accounting Principles, they have a calculation with General Major find a brand new bar
has been your
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26:34

three other major separately, and then we audit on major bonds together.

26:46

So that's your balance sheet. And what's happening with the balance sheet? We have
balance sheet $239,000.30 that's not really an issue. checking account is really
appreciate bringing down the last one that is

27:20

that 87,000 in current debt. You're short term enough to get so when we look at this, we
were really kind of you know, that first kind of visual mind mirror

27:48

very large portion of the balance. And it just really shows a spike here in that couple
100,000. On your funds and expenditures, when we have here 2000 with that one huge
drop off overall. And then it's going out to 380,000 increase in expenditure is causing that
increased productivity overhead. So that's coming in from offset enterprise operations.

28:51

When we look at that was really, | mean it's the balls drawn from a FIFA senator from a
one page up to now a to PC but | just | think | can't speak highly enough. Federal funds
have actually evolved. More federal funds have been more funds out there different
products. It's just been great to see the European Union lot of time to really look. We're
out there and it's awesome to see it, you know through

29:42

investing and for infrastructure, projects, everything. There are so many expenditures
there Our next federal is receipt. Look at what that looks like a total federal expenditure
miniatures, it's 327 94. And you look back at 2017, we're now

30:27
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first. There's a lot of grants, there's a lot of grant reporting,

30:34

clients draw the level of attracting, and like | do bring in expenditure that automatically
pays to watch performance. But then what we see Are you high risk or low risk? high risk?
high risk is a lot of different high risk, basically, Sephora has a different property to control
on and also and see how things translate with the presented opinion. Is that okay, we
aren't getting it done by a firm. And so with that said, we did a fine opinion for the
financials, so we're not medically test 1%. So in the end, we're doing more we're doing,
which is good. It means that we weren't at major funds. Where it depends, it just depends
on the project, a lot of times it's

32:09

going to test the future. And for what compliance of that group typically quirements,
three major pros and most part, most of them, make sure that those specific points in the
testing match. So definitely a highlight really, going through government bonds, together
with federal federal awards is 2.3 million pictures with a different deserve to get

33:16

the 40% coverage, which is quite a bit 3 million in expenditure. So areas that we need to
be looked at. So CTG Indian law enforcement proved me just as you were some of the
ones who tested also goes on with the grant reporting

33:48

and confirmation. Individual grants along with that. Alright, right. So on your board, since
we're talking about a separate boundary for a modified opinion on that, and just on the
federal level,

34:20

different purposes. So we're able to issue after one testing an unmodified opinion. issues,
cultural issues, under your uniform guidance, guidance. And grant reporting agency deal
with several reporting agencies accountable is the world's largest awarding agency, to
highway allocation transportation | just don't have your opinion on your honor. So the
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other thing we do, we look at the revenue, the revenue this time is not included in the
audit. So for several years, we just prefer to have traveling wants to see what's happening
in the casino revenue funds proclamation balance from the day

35:50

that journalists really, there's no room that goes through here, there's really not it really
looks like a cash basis, but it's a journaling statement.

36:13

So we have to transfer that over down into the casino revenue funds checking account,
the casino revenue

36:25

card to the general fund. And so this is just a shot of the last few years so you're bound
just for that day of what was going on. So you'll see like a casino balance when we look to
the bottom for $1,036,000 in assets why this shows us conspiracy coming over from casino
revenue here also as you get older, you're gonna have so much that's coming direct from
you from time. So that's so they're not we we look at the casino through all of us coming
out of surcharges, basically your others in Kansas being paid quarterly earnings associate
with that is the majority of charges. All right. So the operating trees now for about 1 million
or 16 months. What the bank statements then automatic transfer there

39:09

actually

39:12

is what that is after transfers, balance the bottom number 30. That slide that we've looked
at guys, basically tonight, | want to highlight, you know, cash position, your, your balance
sheet, we've been in that position, really talking about what it all entails. And it's just really
a highlight you know, just so yes, where they come from From where they grown to in
operations and management, brands expand? Definitely. really look at anybody has.
David, you'll have to let me like, like, hats or something.
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So in the chat, we don't have any questions yet. Yeah. In our last council meeting we had |
think it was probably last year.

40:54

It was brought up the housing in the same time as the tribes was, | don't know, like when
we wouldn't have a report in April, maybe we can get through

41:10

housing at night.

41:13

Really won't be that long. | think that we do within our hour with the report.

41:25

Yeah, that's great. And we should probably do the same thing with Native American
families.

41:32

Real quick, I just want to let membership know, Dino revenue, this was something that
they brought up. So actually testing this and do that for, say, 10 levels, possibly. See,
casinos started here by being audited by different companies. money that is transferred
from, you know, casino, and then it goes back, back forever, and never audited. And that's
one thing that a decision was made

42:12

to protect

42:15
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the minds of the membership that, you know, when we want to hit is, you know, because
it's just, it's just an account, it's in an operating transfer, but there's nothing or anything
like that. So the housing audit report, and along with Native American Family Services, |
believe those we should probably present if we can have both of those on the future, QA
will have to get with you on your as well, but and Brad, were up in chat with you, you'll
need to be there as well, but definitely later down the road here. That's why | brought it on
in the housing report. You know, it's gonna be an hour long.

43:02

| don't know, half hour, maybe a half hour. You know, | think we wanted to do them both
at night, you know, divide.

43:16

Yeah, | agree. | think the memberships really, | like to be great.

43:32
Thanks, Brad.

43:34

And then one thing to add on that casino revenue. So we look at that. We also saluted the
casino report, and it'll show it'll show transfers down. So it's kind of like a two way rule
from casino funds, from auditing report, back revenue funds, match that to the penny
casino revenue fund to the gym. And so that's kind of the outline to translate. It is it's just,
it's great for the membership to see like | really see you'd see it on a report, just IRAs. Now
you can see the actual balance sheet is highlighted. We are in all of these two grand total.
Thanks. Questions.

45:01
Well, Julie,

45:19
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Liberty caraga.

45:39

yourself. | don't Karl's out online to see if you can hear us at the bottom of the screen,
there's a microphone there. If you want to get to where it's not anymore, and then you can
ask a question. Reach out to us via phone or email.

46:37

I, my question was, in general terms, so 2019 numbers, which is the year for 2020. That's
going to be coming up soon. So you're not that much money. But is there a mid year for
kind of a business? | know there's been a lot

47:04

about that.

47:07

That's a great question. | know on the auto report. For us, we start our normal schedule
and a wonderful year, we feel worse, either right. To finish now, ready to issue kind of like
when we're finished adding in, and then we need to try that. But I'm playing this year, as
far as if there are things that they're saying you want us to look at, or prevent August, so
we could do an interim look at presentation. That was our progress on it's going to be
good transparency? Well, | think everything we're seeing, | mean, it's just amazing of all
the enterprises that are going on that weren't part of it in 2018, or that started to really
take off in 2000. So I'm just curious about the financial impact of that. well being and of
course, things are off, but the expenses within revenue. That question, the other question,
even financial showing now. It's just like, | know what we talked about coming less
dependent on the casino, casino cannot sustain us. | was wondering about the financial
finances, that we're becoming less dependent on the casino enterprise, are we still in its
infancy on it are going to be happening within that governmental governmental funds
may force revenue that to the general fund is the operation for enterprise operation they
should be

49:32
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and there was less transfers over into the night 2020 without even really being with
numbers. So it's really it needs to be you know, as far as you know, if that, you know, as far
as what you know

49:57

what stress is governmental operations and how detrimentally affect governmental
operations. And even an author talks about going through a break down that revenue.
We're not even. Just from that, to that was a decrease in interest prefers to be fine with
that. Yeah. To the 20, to see how much Sure.

50:47

Yeah, that's right. That's correct, Julie.

50:51

And Rebeccaq, just going back, that's what we're recreating diversity,

51:00

our economic development ventures, we have several that's been worked on for a number
of years, a lot of those are just rolled out right now. But, you know, we realized that well,
this day was here, where we couldn't solve it. To

51:26

continue to try, that was the only large revenue source that we had

51:33

farm and location, produce above that, but it is, you know, with with the casinos, don't get
me wrong, it's not always done. For us. It's fun to program, the community in the
membership, but if we don't make decisions now, you know, future generations were
affected by all this. What we're trying to do now is to diversify our economic growth
ventures that's great for what we're focused on is patient and our location. And we're
done over the last several years is looking at markets that necessarily work right now,
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from coast to coast, to border, the border to try to figure out, if we can tap into and bring
those dollars back into the reservation more often provide us with membership. So we do
realize that this day was coming. And we are still currently making the changes and things
to make sure that again, and that the future generations will not have to worry about, you
know, revenue coming. programs, you know, all that stuff. That's what we're trying to do
right now.

53:13

With him sad. Is that what you're asking Rebecca, about getting sort of a just a snapshot
of what 2020 was up for us, but during that time, | believe that the casino was,

53:33

you know, | think we are getting that kind of if we were solely upon that, and, you know,
we wouldn't have been able to

53:44

we were able to do that

53:47

new exciting programs that were, you know, the strong foundation that the tribe has built
over the years has allowed us to expand into a further run for other projects. But but
that's, you know, the tempo is that the casino at the heart of our heart of our tribe. And so
| wonder what time using parts of that for just just general work, but, you know, | think
further and further away from what we've had in the past. So | was asking you about the
projection or like a snapshot, because certainly COVID impacted everyone. Right. And so |
didn't know | have no idea at this point. Shut down. So how did COVID and all the
ramifications of that impacts the financial well being of our lives, not even a shot. | have
no idea what that means. It's good to hear that and still be best, you know, pay the bill
whenever we have the revenue. That's all | was just sounds like, made up with Rebecca
COVID, you know, yes, you're

55:21

nothing we have. Also, we've had two back to back years that that steady revenue was
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steady, but due to the pandemic, you know that that is in her butt, we will, we will
continue to, you know, to beat him to make sure that I'm creating more resilience in the
truck. And that's not just with me, that's the current existing thing that's ever accepted.
And it's been here before they're back. For all of that, every, for every committee has done
all the way up here today, to be able to build upon as laid out for us, we're going to build
upon that. So future generations have to worry about healthcare or dental, or, you know,
all of those things. So that's that's the you see that there's any other committee members
have? Questions, comments? I'm not interested counsel, Brian,

56:54

57:02

encourage you to go back and watch the casino update

57:10

for that update,

5713

update regarding Christmas, bad revenue, and also how COVID impacts | go back to this
video regarding tears, attention people on this call, we are working very diligently on
numerous opportunities, tribes super as well as elders, cities, lodging resources.

57:43

As the author the body of the work

57:47

right now that | have seen companies like Intel is primarily based around establishing
good competition and diversifying away from does not degrade important. But also
thanks, back. If you have any troubles getting back on any of the members to reach out
to us, we'll try to walk you through that.
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58:20

| just want to everybody know I'm not sure if that message on this call. reminders that it's
astir or discuss, say star six if anyone dialing in.

58:43

Okay, thanks, Elise. | didn't see that's not coming up on my end. Okay. There we go. All
right. Bye. actually read our browser exam. We're so proud. Anyways, some of you guys, |
just cashed out on the revenues of the tribe. And businesses took advantage of CPP
funding this year. And we were gonna say the Wi Fi

59:36

was during the first round.

59:39

And | think it was a it was a challenging experience to get there. And fortunately, we
thought that we hadn't really started by making sure was collecting all the information. So
groundwater was pretty forgiving. We also five, fully funded during that period, which was
much easier. | just, you know,

1:00:12

| hope to have

1:00:17

the patient we need a place to get forgiveness 2019 we're about to have, where we're
going to hold it. You know what we've done to make sure that we have to bring back the
SBA, measure those

1:00:54

tribes that apply for
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1:01:03

around 800. | think on top of it.

1:01:08

We were last week, totally forget.

1:01:12

So we did take advantage of that. And we did have the documentation to get to us. We
move forward into the second round. The bank just kind of mentioned something to us last
week, when we got first of all, make sure the first thing we forget, before we move forward
on round two is to make sure we're doing the right thing. So I'm going to reach out to Mike
shortly and see if we want to go up to my experience is equal to almost equal to around
one. And he told us the bank would be much easier to round to because we were already
they already have all the information.

1:02:07

If you receive the funding round, they already have the payroll information. easily get
round to that | think my whole process is like four days.

1:02:21

worth doing. A second question. Grace nowadays, which nobody mentioned here, we
implemented a purchase program to the accounting system. At least grace now. And that
counting system is based on something in place was acceptable by the US government.
Government funding government programs and and so that being conservative, a huge
target that slipped by and | don't think so the system that you're talking about is actually
a system that's designed for government contract work, which was one of our goals to get
to this face. And like | said before, these are ways that, that we've looked at different
doors, you know, so So, what I'd like to explain right now is, you know, our direction were
degrading, you know, and so with the gray stone management solutions that's

1:04:10

currently not operated, Carlos, Dell, Dell there,
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1:04:16

we've actually put out we plan to use that once it breaks up and but this time, the timing
fires when the superare day. Sure. So software, project management has been improved
on some funding contracts as of yet,

1:04:44

in order to lower the application which is actually in the process, right? Yes, yes. Congrats.
series of hurdles

1:05:03

in the next five days, foreign buyers. So

1:05:13

as we looked at

1:05:16

some AV companies, such a next step, but you have to find the audience in process. And
this offer is not something that's been speaking with them, it's also been applicable to
stop.

1:06:00

Thanks. And you know, that's just one thing that we can make a mistake. But but it did
happen when we basically purchased this accounting deltec system prior to getting our a
state. So that's step one is to go out already, status through foundation process. contracts
that we're going to go after that accounting system will come in. We actually purchased a
little, little too quick.

1:06:33

But if dealers purchase my stuff when it's ready. Okay, thanks, guys. Appreciate it. Yes.
Thank you, Carl. Was there anybody else? See members? Did you guys want to touch base
tomorrow on any of his comments?


https://otter.ai

Jo

Jo

Jo

Jo

Jo

Jo

Jo

Jo

1:07:05

So we follow up with Rebecca with questions. We'll have that out to you.

1:07:15

Sure, | did have a question.

1:07:20

For one.

1:07:23

Sorry. My hand down and raise my hand. | want to thank you, thank you for highlighting
the revenue flows to the you know, by almost a million a year,

1:07:58

over a couple years. That's awesome.

1:08:01

Revenue. But | did want to ask, | know you had duties, and | didn't see that this year, for
MSU.

1:08:20

The results? Now as far as that goes, as far as controls for actual, we receive a separate
injury for less or more, you feel now all the control structure and the different levels and
that was excellent. feedback. Thank you so much for attending the

1:09:12

needed services for
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people. Emphasis, you know, as far as like in the isn't grant writing section for the spring.
It's really you can tell | mean, it's definitely spearheaded with trying to be more brands
find more great. And it's in a lot of the grants, they're finding infrastructure to really
improve overall drive

1:09:54

and just tailor a little bit on that, Julie, you know, with all the grants in and Rebecca, you
know, Then find the funding, these programs are testable numbers. Those are out there,
but we do lack you know, revenue, this is where we diversify our economic ventures is to
bring these dollars and know those gaps that we do not have to provide, just like glass
vouchers, burial systems, you know, those grant funded programs are basically no money
that is sit down to the tribe, and then set out for whatever program that that has those
shortfalls. So that's the key. We've got to figure out here, you know, and just like for health
care, but a lot of the issues that we face today with our housing is their only income
guidelines. And but not everybody needs those income guidelines, but yet not have
ultimate house. So that's where it is 40 minutes. The current impasse executive committee
dollars in just five more problems that we currently aren't right now. And we haven't been
just because we solely like Rebecca. She said we rely on that just a certain amount of
dollars that he brings in every years.

1:11:41

But the ones that he doesn't have regarding Pastino, I'm sorry, that centered just because
we, you know, it's our own son now. And that's, and | wonder, did | miss some reporting on
health center? | have not been able to come to the meetings that | pushed around,
wondering if there, what type of financial analysis of 30 cents? On is a try?

1:12:15

Yes, there, Rebecca has not been done yet. currently going through and right now, when it
was under direction, and management, consulting. That's where we're at. Now, prior as did
presents the short term, the presentation on the clinic and services currently being
provided and brought on
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1:12:49

about and | don't know if it's, | have no idea whether it be a conflict of interest, or if there's
something that | would do, but | have a course clients and | just audit of our buildings. And
I've recuperated about $150,000 just through the things | would love to volunteer time and
work with anybody to of these things. The auditor to see if we can find more references to
hiding places. People don't really throw that out there. You can get in touch with me. Let
me know if that's a possibility.

1:13:37

You're left with the limit. Yes, |

1:13:46

just wanted to fire | don't know,

1:13:53

background information. Trump sent out anything on Mr Tams information or his position
within the timer you know, what are you hired for? Yeah, he was he says the development
coordinator paperwork by the way was paid from the ETA grand descent survey. Okay.
And also completed. Okay. So, you know, like everybody else. What have we done to
make sure that | see we have 19 people present. What have we done to receive the prize
Ed, | mean, | can if | want to borrow their 29.

1:15:16

| don't know why | say | see that same 19. But then there's another the same 29

1:15:28

people that set up

1:15:30

leaving the city. Sure. | was that this question we have since seen all the some of these
weekly addresses we've just seen on Facebook, they are official tribal site was just the
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lowa, Kansas Nebraska, also

1:15:58

hosted on tribal member of the lowa, Kansas. Mike Shea. We also have an email blast
that goes and talks about, you know, it lets them know and let them know, they can call
in.

1:16:18

If you have any other ideas on how to freelance No, because we are completely open to
any network.

1:16:28

So, you know, the email died? Obviously, for anybody | mean, a lot of people are going to
Facebook, including me, because | don't have open to anybody and | probably wouldn't
open period. Have | mean, sure we have her email.

1:16:55

| mean, that's how every time

1:16:58

without email, and if any of them. So we we track people, businesses, and we send out

1:17:08

an email every week.

1:17:12

Back everybody lives, we go further to that point, as you guys are knowing does nothing.
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1:17:26

We've all put out calls for updated information. And we've done that in a number of ways.
Also, we also are our research points on a

1:17:49

Tex caster in Cheyenne is | just talked actually this afternoon with Matt and that's

1:17:55

closer with

1:18:00

you know, we're currently rebuilding all websites, and updating all of those and then
brand new websites always been an ongoing issue for this tribe. Clarify 1015 years ago. It's
the addresses by addresses, phone numbers, all that contact information that, that when
people move or change. They don't they don't call and let

1:18:28

them know. They just made the system so we

1:18:33

try to reach some of those. And we've | think every night all the membership to to help us
to try to get you know people

1:18:48

call me, give me an email blast.

1:18:54

That's the same thing wouldn't have addresses we just it's hard for us to send that
information out of it. It's kind of a two way street, bring people to call the office. So we can
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change those in my mind, you know, my point is that there is an option with the email that
says email doesn't get there.

1:19:26

Because maybe service

1:19:29

okay. Badger Avenue. Okay. That that emails where you go. So thank you for getting
there. So | will follow that up, Carl and I'll check in see I'm sure all these have that
capability or is it something else

1:20:01

back with more, you get a notification Hey, there, but some of them don't have her phone
with you. Appreciate it. Question with your question. Still on she's here.

1:20:48

She's saying she can't get through this. So some people something also Olivia said that he
has the same facts correct in Libya?

1:21:15

said Yes, that's correct at least. I'll still follow that up with Cheyenne and make sure. You
know, that's something that we check to make sure that that capability is

1:21:28

sorry, | had some loud sound in the back. | didn't want to unmute. They had an option on
there, and I'll be able to find that.

1:21:40

Perfect. Moderator, not happy people, sort of I've put out references. Unfortunately.
Hopefully, she can still hear me if you've got a question. If you nail that.
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1:22:08
She's back on. I'll

1:22:09

just join. Let's give her a minute. | want to be cautious. Julie's time as well, if we don't have
anything in particular for the tribal. Go ahead and let her go. Nobody hasn't.

1:22:35

Sorry, can you hear me? Yes. So | was wanting to talk really quickly. | didn't know like
another four to five or so | didn't know how we choose which ones we're going to go for,
you know, to find one that we think would help or how does that work? If you think instead
of fit for the tribe, call me, please send it to me. And I'm e towey. w y@ios.org. Some of
these programs that we want to institute is that we don't have employment in our area. So
sometimes hard to get people or areas to work in grounds. But it's getting easier, it's
getting better and but do find any grants reach out to us and we could write it, you know,
it's a project fits. Right. Alright, sounds great. Thank you. Thank you.

1:24:19

| was listening, Carl was saying and | think | don't know. | mean, if more people can at least
are trying to get more. And we're gonna say to some of your phone. So tonight, we're just
gonna listen to my radio address or whatever.

1:25:01

ideas, don't have great ideas want to relate to some of these first timers here coming in
getting more information out of committee, then it's really laid in a modern way that we

have ever gotten out. Probably the last two, or three, economic developments, many we
add.

1:25:50
And |
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1:25:51

appreciate these meetings were having so much information to us. And we're going to
learn by it. Thank you.

1:26:09

Thanks, Gemini, buddy, who's part of these calls, every week, no matter if you're, this is
your first time or fourth time or what have you, | just appreciate all of you taking an hour
out of night, to spend it here to get this information. Because, you know, as as

1:26:30

you see more success, as transparent as we can. And using every tool, we have our
phones, to get this information out, especially people who live in preservation. You know, |
know, a lot of our members want to get things to me to see on these calls. So | appreciate
all of you guys.

1:27:03

Definitely, that's, that's one of the boxes. | mean, there's nothing we're just want to get
backs out of, you know, what's happening here. Why? And, you know, when it's going, |
mean, that's, that's it. So, you know, Jim, if that's your thing, these things are

1:27:26

nothing

1:27:28

fancy getting that information out. Because | won't be the first one on these calls to sit
here. Part of the communication we provide the last several years, but we realize, you
know, things need to be changed, and those changes have been made. And that's where
we'll get more of these members. They'll see these changes, and they'll actually hear
firsthand, from the executive committee, the economic events, the auditor, instead of you
know, somebody off the street, just talking something, maybe it's been through 15 different
people before it's, you know, out. So it's, so that's what we're trying to find here is
information, what's been done, and what's being done, and why did we will get there, we
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will, things are changing, things are getting better, and they're going to continue better.
And we do need help, it can't be just the executive committee, and the employees doing
all this, we need the support of each and every traveler out there. And each one of us have
to bring to bring this information that humans have to us so we can put it all together.
Because as I've said in the past, all sorts of drummers far and wide that have a lot of core
systems, they have to know how that works. And that can all be brought. If we're not just
trying to better communicate each other try to you know, get those thoughts, you know,
just gonna continue to do better. And it's very, very honored to be part of worship for the
number of years that | have. You know, but | will be the first one to sit here and say that
we did make a mistake. We realized that and we will change it so

1:30:25

feminists

1:30:32

better questions.

1:30:48

Thanks so much. If you do have any other specific questions, | can always reach out to
Julian, sometimes you might think of things on, so just don't call me at my office, beautiful
city for some future calls and even learn more things, | think it's for your habits. To trust.
Where are you guys? Wow. That's awesome. Rest your meeting that bye?

1:31:36

| don't | don't think questions they ever I've just had them comment, you know, | want to
and I'm always saying this check the committee, guys but guys are probably tired of
hearing it but I've always said, you know, we may not be headed directly north, but we are
at least right now. That is okay, we're and we're gonna continue until we are. So | just want
to share those thoughts with each and every one of you. | know. You guys are probably
tired of hearing that be a day true north and this has been worked upon all the way up
into my new worthwhile to look back on to see where we came from and where we're

going.
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1:32:46

Questions | assume this meeting. Thank you for your legs, the counselor in the salt. And I'll
see you all next week. Thanks, David. Struggling members. See you next week. Just real
quick, if we can stay on some of those comments, | wouldn't able to see all those.

1:33:35

If we got all of those addresses are always taking notes so we can address some of the
questions.

1:33:52

| think we address all the fashion. But if anybody has any questions, feel free to

1:34:07

everybody is off. The Johnny, can you go ahead and jump off? Connie? You want to go
ahead and exit the meeting. And then Josh, Josh he's one of the report guys right. Keep
recording. Make sure we back that up, correct. Yes, David. Johnny, Ron and gajag. Can
you guys meeting please Can you hear?

1:35:18

Well, it's fine. | just, | just want the hours like, chaps here. | just wanted my money was here.
You know just talking about everything that just kind of happened when we kind of know
what someone's question questions are portrayed and why they're being | think we all do
pretty well on answering all the questions for the most part. | was by Carl asked some of
his questions, because things were not done correctly at that time.
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