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Past: Building Programs, Departments,
and Businesses

The Executive Committee provided oversight of ALL departments and programs
e Provide Direction, Instruction, Guiderce
o Indirect: Through Boarc-ups=ted d 2partments/nrogran s (annointed
by EC)
o Diract. Gavcrnnent-Operated dzspte/prag-anis and businesses
e Allowed e cingle body tn nicintain crewtir and development with the elected
administration’s vi.'0.1 anc. n.ission
o Vis'on ¢ nd mission would change and adapt, but would maintain
con.ir.dity of direction through each new administration.
m Change with goals of General Council and adapt to the current
times



The Executive Committee must cultivate and strengthen Government to
Government Relationships with:
o Tribal Governments (Intertribal Relationships)
o Local Governments
o State Governments
o Federal Government
o International Governments
The Executive Committee must safzguard, <tin u ate, and genera’ly advucate for
Tribal Sovereignty and Pi¢h's 11 uuga legislative prlitice 2:0¢ lavvs fefiecting tribal
interests, such ~c:
o Indiar Ctili Vv/elfare Act {!C\VVA,
Ecucation Rights
Kansas Ac!
Huitin j Riyhts
Water Rights
Mascot Reform
Enterprise
o ..and more
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Past

Board-Operated:

Housing Authority
Boys and Girls Club
White Cloud Health
Center

Johnson O’Malley
Program

Government-Operat :d:

D}

Eye Care Progrem
Lynn Roubidoux
Scholarship
Senior Citizens
Program
Generator Loan
Program
Enrollment

...end more

Executive Committee

Structu r

Programs/Services/Etc.

/

Board-Operated:

Fish & Wildlife

Government-
Operated:

Main Office
(Adiain.)
Trher Court
lovw.a Tribe
Police
De, .artinent
Roe 4
Maintenance
Tribal Historic
Preservation
Office
o Baxoje
Mcwatanani

Non-Profits

NTTT—

Tribal Government:Economic Development:
Commission-Operated:

Casino

Board-Oper=t2¢-
e Crey Sncw Naagceruent Solutions
¢ 2y Lnow Construction, Gre s
Snow Professizn 11 St rv ce 5,
Grey Cuv v Geer ci.org/, siey
>0V 1icu Se vicess, Grey Snow

Ccm nu...cations
o grandview Oil

o Rutana Tires and Service

o Grey Snow Sanitation

Government-Operated:

¢ 6 0 o

loway Farms
loway Bee Farm
Soje

...and more

Separate Non-Profit Entities
Board-Operated:

e Native American Family
Servizss (NAFS)

V)
C
(@)

L\~ care
P >=_e Program
Family Services

e United Tribes

(@)

Low Income Home
Energy Assistance
Program (LIHEAP)
Commodity Program
Low Income Home Water
Assistance Program
(LIHWAP)

Workforce Innovation
Opportunity Act Program
Higher Education
Program

Adult Education Program



Change:
Looking Toward Our Future

Why did this work previously?

e As we have grown, we have besn .hl=2 to maintain str:cture and
organization through c'scse a'tention ot the FC.
o Conters 0 th2 <tructure w23 simo'e 22ough to be
Mmaaled and operated vwith'n the time limitations and
capacity o ue EC
Why change it riow?
e As we bave achieved goals of the Tribe, the government,
programs, departments, and enterprises are reaching a critical

point which requires their management to extend beyond just the
abiiities of the Executive Committee.



Change:
Looking Toward Our Future

Select goals:

Partnership with institutions of highe education, such as the
Nebraska Indian Commerity Colege: (1iCC), for wor<fcice
development oppot inifizs

~  reasitilty Study
Streng*hcii governmanit to gova ninient relationships
Support lifz!longo lee.rning through an Education Department
Protect cur lana and water
Provide opportunities, support, and community for Tribal Members
and Tribal Community Members
Cevelop communicalion channels for all programs, departments, and

enterprises



Present: The Shift and the Development of
Government Organization

Over the past two years, we have begun recrganizing how our departments,
programs, and enterprises are managed enz Jdirccted.

Three Examples:

1. Shifting Ui portiors of United Trib~s' previous ovganizational structure to reform
underneatt, a vepartme i of =duialion

2. Reorganizatior. cf Native Arnerican Family Services (NAFS)’ structure to
reform unierraf.) the Department of Health and Human Services

3. Reviving o/ iemporarily inactive Grey Snow Management Solutions to perform
management of various tribal enterprises



Future: loway Governmental
Organization and Optimization

Strengthened organization for programs, departments, and enterprises

o Improved performance, capabilities, and e« ch
Alignment of Executive Committee recpcensib live= (0 elected rz'cs by strategizing
EC management and oper=ucr. of Lrearams, departm=n's and 3n.ciprises

o More effective eni fosused icadershin

o Tribes ~Cmirictretor and Chief & Star

m 2e-evaluation aru Jdevelop mant of processes and procedures

Refining and streinqthsning o regulatory codes
Development >’ by laws for committees

Through these changes, we are establishing additional requlations, policies, and
procedures in order to maintain guidance and direction with the EC performing
oversight of their effectivensss and adheience.



TENTATIVE Future Tribal Government Structure:

Subject to change. We are in the planning and initial implementation stages.
As we try new methods of organization, we must be flexible to find what is most conducive to success.

Executive Committee

Tribal Shief
Administra*or — =7~ -  of Staff
\S 17\ i\\\\\ A
B — x \ W
Y% ) // A \\
Administration - - Housing
_— . Authority
Departmr.an Y Environment and
of Educa ion / Land Management
Health and Center of Economic

Human Services

Excellence of

Regenerative
Native Agriculture
(CERNA)

Development



TENTATIVE Future Structure:

Subject to Change
Administration Department

Administration

Tribal Court \ Toansh
1 \ Frogram
/
Main Office Emergency Gamlng
e Enroliment Services lrit al Historic  commission
e Communicatior> « lovaTibe Preservation
e Accounting rolice Office (THPO)
e ...and more Department ~ ® Baxoje
e Fire Mowatanani
e EMT e ...and more

e (eneraior Loan
Program

epartments:
inistration

Education

Health and Human

Services

Center of

Excellence of

Regenerative
Native Agriculture
Economic
Development
Environment and
Land Management
Housing Authority




TENTATIVE Future Structure:

Subject to Change
Department of Education

yd - /
Baxoje I'ce /

(Language) /

Pre-K an¢ n-12
Edu zati
e Johrson
O’Malley
Program
o Title VI
s !magination
Library

Education

\'as’-Secondary and
Adult Education
e Lynn Roubidoux
Scholarship
e Higher Education
Program
e Adult Education
Program

~

~

Bo rs .'na Girls Club
Board-Operated

epartments:
inistration

Education

Health and Human

Services

Center of

Excellence of

Regenerative
Native Agriculture
Economic
Development
Environment and
Land Management
Housing Authority




TENTATIVE Future Structure:

Subject to Change
Department of Health and Human Services

Health and Human Services

/\ N I epartments:
) inistration

Cina Akidawe Vv.'1ite Cloud Healtk Cente-

e Peace Program Board-Opz atd 52:&?::(1 Human

e Family Services e E e Carv Pingrani Services

e Senior Citizel1s Prcara'n e \Icdicare Part D Center of

e Daycare Vouc. <. Program - Various Services including: Excellence of

e Addiction Services o Dental Regenerative

e Workforce Inno ratic n Opy ortunity Act Program o Vision Native Agriculture

e Low Income Hoti e 'zneigy Assistance Program o Mental and Behavioral Economic
(LIHEAP) Health Development

e Low Income Home Water Assistance Program o Addiction Services

' d
(LIHWAP) o Chiropractic Care ST

o Commoedity Program ...and more
e Buyrial Assistance

Land Management
Housing Authority

(@)




TENTATIVE Future Structure:

Subject to Change
Department of Economic Development

Maxe (Fields)

loway Farms

loway Bee Far n
Soje
Grasslands

Economic Development

T

Grey Sno\/ . lan: g.'me¢ n Soulutions
loway Seed Farm Biar'-")ereted

Grar.dview Oill

Rutana Tires 7.nd Ser 7ice

Cic) Snove Banite.ion

(irey Snc ~ Construction

Grey Snow Professional Services
Grey Snow Green Energy

Grey Snow Tech Services

Grey Snow Communications
Grey Snow Logistics

(Great Memaha River Trading Post

=

= 5

=

——

Casino Whi*e vivu i

[

e & & O

Jajins,

AIrk nb

Bar and Girill
Sports Betting
Entertainment
Venue

epartments:
inistration

Education

Health and Human

Services

Economic

Development

Environment and
Land Management
Housing Authority
Center of
Excellence of
Regenerative
Native Agriculture




TENTATIVE Future Structure:

Subject to Change

Department of Environment and Land Management

Environment and Land

Management
~~
l ~

Environment Land =iLh & Wildlife
e GIS ¢ 9'3 _ Board-Operated
e Conservation ¢ —.AlLNa e Hunting
e Environmental e llecords e Gathering

Protection o Leases

Agency (EPA) e Infrastructure

o Water e Road Maintenance

o .. .and more e Cemetery

Maintenance
e . and meore

epartments:
inistration

Education

Health and Human

Services

Economic

Development

Environment and
Land Management
Housing Authority
Center of
Excellence of
Regenerative
Native Agriculture




TENTATIVE Future Structure:

Subject to Change
CERNA and Housing Authority

Center of Excellence of Housing Authority
Regenerative Native
Agriculture (CERNA) epartments:
inistration
Education
| Health and Human
Services
Board-Ope¢ ratea Bo: rd- )pezled Economic
e Courses e ..UD Housing Development
e Financial Suopc.t e Section 184 Program Environment and
e Testing Fezilitiz e Non-HUD housing Land Management
e ...and mor> opportunities Housing Authority
e ...and more Center of

Excellence of
Regenerative
Native Agriculture




