
RESOLUTION 24-R-
28 

IOWA TRIBE OF KANSAS AND NEBRAS 
EXECUTIVE COMMITTEE 

July 10, 2024 

WHEREAS, The Iowa Tribe of Kansas and Nebraska Executive Committe being duly organized met in 
Special Session this 10th Day of July 2024; and, 

WHEREAS, The Iowa Tribe Executive Committee has authority to act for e Iowa Tribe under the present 
Constitutional authority, as provided in Sec. 2, Article - Goveming Bodies, and, 

WHEREAS, The Iowa Tribe of Kansas and Nebraska being organized and powered by their Constitution 
and Bylaws (approved November 6, 1978, and ended August 27, 1980); and, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

The Iowa Tribe of Kansas and Nebraska authorizes the submis ion of the Department of 
Interior Tribal Electrification Program grant application, and h reby commits to the 
activities, milestones, and timelines described in the accompan • g application; and 

Mr. Peter Gregory has been selected as the Tribal project mana er and is hereby authorized 
to act on behalf of the Iowa Tribe of Kansas and Ne raska for the duration of the grant 
period; and 

Mr. Artees Vannett has been selected as the Organization Point of Contact and is 
authorized to act on behalf of the Iowa Tribe of Kansas and Ne raska for the duration of 
the grant period; and 

The Iowa Tribe of Kansas and Nebraska hereby affirms that th proposed project will be 
carried out on Tribal Land as that term is defined in Sec. 40601 a)(6); and 

The Iowa Tribe of Kansas and Nebraska hereby commits the us necessary Tribal Land 
and/or Tribal Buildings for the proposed project as described in the accompanying 
application; 

The Iowa Tribe of Kansas and Nebraska hereby commits to sup ort to move forward with 
non-construction contract for materials and equipment procure ent; and 

The Iowa Tribe of Kansas and Nebraska hereby affirms that the proposed project will 
follow the procurement standards; and 

WHEREAS, The Iowa Tribe of Kansas and Nebraska hereby agrees to enter nto a 638 contract with the 
Bureau of Indian Affairs; and 

WHEREAS, The Iowa Tribe of Kansas and Nebraska hereby committed to s pport implementation of the 
scope ofwork included herein as Attachment A and the bud et herein included as 
Attachment B; and 



NOW THEREFORE BE IT RESOLVED, Timothy N. Rhodd, 
Chairman; Br don Roberts, Vice Chairman; Anthony Fee, 
Secretary; Robert Hullman, Treasurer; and Brad Cam bell, 

Member approve of this resolution.  

CERTIFICATION 

The foregoing Resolution was duly adopted this date, July 
Executive Committee, at which _Y_ members of the 
Executive constituting a quorum, by a vote for, against. 

Timothy N. Rhodd, Chainnan 

10 2024, in 
Commi 

 

egular Session of the 
e were present, 

 
  



Iowa Tribe Executive 
Committee 

ATTEST: 

Anthony J. Fee, Secretary 
Iowa Tribe Executive Committee 

A#achment A 

Updated Scope of Work 

1) Tribal Affilia*on/Organiza*on Contact Informa*on 

• Project Owner. Iowa Tribe of Kansas and Nebraska, 3345 B Th asher Rd. 
White Cloud, KS 66094, 

• Organiza(on Point of Contact: Artees Vanne5, Director of Oper (ons, 
avanne5@iowas.org, 541-225-8316 

• Tribal Project Manager: Peter Gregory, Grey Snow Sovereign 
Solu*ons'  

2) Project Title: Iowa Tribe of Kansas and Nebraska Community- Scale 
Residen*al Microgrids 

3) Project Loca3on  
The proposed project will consist of two project sites located in White C oud, KS 66094. 
The project sites include the: 

• Iowa Tribe Housing Authority Complex (ITHAC) located at 11 T St, White 
Cloud, KS 

66094. This site is located in Doniphan County in the Iowa Tow ship, and 
• White Cloud Community and Residen*al Complex (WCCRC located in the Iowa Tribe 

of Kansas and Nebraska reserva*on in White Cloud, KS 6 094. This site is located in 
Brown County, KS in the Irving Township. 

The Iowa Tribe of Kansas and Nebraska (ITKN or the "Tribe) is excited o present our project 
proposal for clean energy residen(al electrifica(on. With the aim of enh ncing energy resilience, 
reducing costs, and empowering and protec(ng our community, we havpartnered with Grey 
Snow Sovereign Solu(ons, a subsidiary of the Tribe, and established thSolar Technology 
Accelera(on Center (SolarTAC) and GridNXT. Through these strategic ollabora(ons, we are 
commi5ed to developing a skilled and enduring workforce within our comunity, ensuring that 
the benefits of renewable energy projects extend across genera(ons. 

Our proposed green energy system includes solar power, energy stora e, back-up genera(on, and 
the distribu(on infrastructure to support robust power delivery and I ng-term security for the 
residents. The es(mated lifespan of the microgrid is 30 years, and theystem is designed to be 
cost-effec(vely upgradeable to last for many decades a^er that. Thproject will have a direct 
impact on 100 total households: 48 households located on the IKN reserva(on and an addi(onal 



52 residences in the Iowa Tribe Housing Authority Complex iWhite Cloud, KS. Currently, these 
households experience numerous electric outages onregular basis and, looking ahead, they are 
severely threatened by con(nued rising costs ad unpredictable availability of power. By 
enhancing the electrifica(on of these homes,will improve the quality of life for our community 
members, while reducing our carbon fotprint and promo(ng environmental stewardship. 

This project is a zero-emissions ini(a(ve, aligned with our commitment to sustainability and 
environmental responsibility. By implemen(ng microgrid technology, we re taking a significant 
step towards achieving energy sovereignty and security. Microgrids emp wer our community to 

 
take control of our energy future by genera(ng and storing energy loc Ily, reducing reliance on 
external sources and mi(ga(ng vulnerabili(es associated with centrali ed energy grids. This not 
only enhances energy security but also significantly reduces our carbo footprint, 
contribu(ng to a healthier environment. 

To ensure the success of our project, we will be interconnected with a external grid for 
emergency purposes. This connec(on will provide a reliable backup s tem, ensuring 
uninterrupted power supply during unforeseen circumstances. To date, significant 
progress has already been made in conduc(ng site analysis, energy audits, system esign and 
modeling, and selec(on of appropriate technology. 

Moving forward, next steps involve securing grant approval, ensuring c mpliance with the 
Na(onal Environmental Policy Act (NEPA), engaging with stakeholder obtaining necessary 
permits, and ul(mately realizing our vision of comprehensive residen(a electrifica(on powered 
by clean energy. We are commi5ed to going beyond environmental co pliance and will adhere 
to NEPA regula(ons throughout the project, conduc(ng thorough asse sments of poten(al 
environmental impacts and implemen(ng appropriate mi(ga(on measu es. 

Furthermore, we have developed a comprehensive plan for the con(nu d opera(ons and 
maintenance (O&M) of our microgrid sites integrated with community- ased workforce 
development programs. If awarded, we will sign a five-year O&M con ract with Grey Snow 
Sovereign Solu(ons, who will train tribal members in the necessary skill to operate and maintain 
the systems. In addi(on to crea(ng job opportuni(es for our communit this partnership will also 
ensure the long-term sustainability and efficiency of our clean energy in rastructure. 

In addi(on to the O&M program, we will further support local workforc development by 
recrui(ng, training and hiring tribal members and/or local workers as ins allers for the project. 
The workforce will then be extended to our Grey Snow Sovereign Solu( ns subsidiary to deploy 
similar microgrid systems to other Na(ve American tribes throug out North America. Sandia 
Labs conducted a social impact study between 2022-2023 on b half of the Iowa Tribe of Kansas 
and Nebraska , which concluded that the overall social burden n the community will be 
significantly improved by this Microgrid. According to the study, the Mic grid project has the 
poten(al to reduce the social burden on the community by five to ten (mes. This means that 
the project will have a profound posi(ve impact on the lives of com unity members, addressing 
key challenges and improving their overall well-being. This udy further validates the importance 
and urgency of implemen(ng the Microgrid project, as it ill significantly alleviate the social 
burdens faced by the Iowa Tribe of Kansas and Nebraska. By providing reliable and clean 
electricity, the Microgrid as proposed herein will enhance the qual of life for community 



members, promote economic stability, and contribute to the overall soci I development 
for our Tribe. 

In line with the Jus(ce40 Ini(a(ve, this project will direct 100% of benefito 
disadvantaged community (DAC). These communi(es have historically faced 
underinvtment and environmental challenges. As such, our clean energy residen(al 
electrifi(on project households that are most in need. Every aspect of the overall 
benefits, s ch as access to clean energy, job crea(on, and environmental 
improvements, are directed tow rds these areas. This commitment aligns with the 
Federal goal of upli^ing marginalized commni(es through sustainable inveStments. 

Furthermore, to ensure meaningful engagement with our community a d adherence to 
the principles of the Jus(ce40 Ini(a(ve, we have planned a series of cons Ita(ons and 
feedback mechanisms. These engagements will be integral to our project design and 
execu(on, ensuring that the voice and needs of our community are at the forefront of 
our e orts. By doing so, we aim to not only meet, but exceed Jus(ce40 requirements, 
demonstr (ng our dedica(on to equitable and sustainable development within the Iowa Tribe 
of Kansa and Nebraska. 

Through technical assistance from GRID Alterna(ves, the Department f Energy (DOE) 
C-LEAP program (including analysis and modeling from the Na(onal R newable Energy Lab 

(NREL) and Sandia Labs), and the FEMA BRIC program, the Iowa Tri of Kansas and 
Nebraska has been able to assess and document and understand the eeds of each community 
loca(on and design project specifica(ons to meet the communi(es' sp cific requirements. 

The proposed project sites have a preliminary cost es(mate of $19,9 7,970. This es(mate was 
determined following an on-site analysis of each project site loca(o , energy use audit, and cost 
es(mates provided by the companies which will provide the variou technologies to be 
deployed. We are reques(ng Federal funding of $9,400,000 from the T P grant and we are 
eligible for ITC and Bonus Adder "direct pay" incen(ves from the Infla( n Reduc(on Act of 2022. 
The funding request as detailed in the revised budget represents only long-lead (me materials 
and equipment purchases as this helps to ensure we are com le(ng the project in a (mely 
manner. The Tribe will contribute the remaining non-Federal fun s, for construc(on and ITC gap 
financing from par(cipa(ng lenders, RE-volv and Collec(ve Su (Le5ers of Support included).Our 
finance team is nego(a(ng financing structures to select the most favorable terms and Debt 
Service Coverage Ra(os to maximize posi(ve returns. he end result of the funding package is to 
set the cost of energy to the residents to a rate th t is affordable today and is fixed for the 

future.  
In summary, two Microgrids will be installed in two neighborhoods to inc ude the following: 

 New Underground High-Voltage Distribu(on Infrastructure to ev 
ry home 

 Solar PV Power Distribu*on 

 Ba_ery Energy Storage System 

 Data Monitoring & Control Systems 

 Opera(ons & Maintenance Infrastructure 

Overall, the Iowa Tribe of Kansas and Nebraska's Tribal program for ele trifica(on, planning, 
retrofiqng, and upgrading demonstrates its readiness to carry out the pr posed ac(vi(es. 
Through partnerships, legal authori(es, systema(c processes, and work orce development 
ini(a(ves, the Tribe is well-prepared to u(lize the proposed funding to i prove access to clean 
energy, transi(on to zero-emissions energy systems, upgrade electrical istribu(on 
infrastructure, and provide valuable workforce development opportuni(e . The funding 
received from the TEP grant will allow our proposed (meline to be expedited with the purpose 
of only materials and equipment needed to accomplish the above goals. 



With the help of the TEP grant, we are able to create a robust, clean ansecure 
energy infrastructure for our residents, who today experience extremely 
poor qulity of service. Without this microgrid enhancement, the power supply to our 
residents will con(ue to worsen and the cost to our residents will con(nue to 
increase, resul(ng in an untenablend insecure future. With this microgrid 
enhancement, our residents will receive virtually "pect" power — now and for 
genera(ons to come. 
By securing grant approval, ensuring NEPA compliance, and engagin with 
stakeholders, we will create a more sustainable and resilient future for the Iowa Tribe 
of ansas and Nebraska. Through the development of a skilled workforce and the 
implementa(o of state-of-the-art technology, in addi(on to improving the lives of 
our community membe we are also contribu(ng to the wider renewable energy 
industry and the economic itality of Indigenous communi(es na(onwide.  



A#achment B     

Workplan Task  Equipment  
Unit Cost 

 
Basis of Cost Es7mate 

 
Jus7fica7on of Need 

2.3. 3.4 Ba=eries 
for solar 
storage 
(EXAMPLE) 

 S15,ooo $15,000  Vendor Quotes -A=ached 30 kW of backup ba5ery  ge required for proposed system opera@ons 

 Long-Lead 
AC and DC 
Equipment 

 $317,500 $546,000  Vendor Informa@on along 
with Historical Project Data 

AC and DC power equipme t 
Long-Lead items. 

for energy management Of the microgrid system. 

1 Energy Storage 
Equipment 1   Vendor Informa@on along 

with Historical Project Data 
Energy Storage equipment  r the microgrid system. Long-Lead item. 

1 Distribu@on 
Infrastructure  952,500 Sl  Vendor Informa@on along 

with Historical Project Data Costs associated with 
addin distribu7on to all 
homes on  

in the necessary distribu@on equipment for solar power 
ribal Land. Long-Lead items. 



 

 
TOTAL I  

 

 


