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Date: March 4, 2026
Time: 9:04AM

Attendees
· Missty Slater, Chairman
· James Keller, Committee Vice Chairman
· Robert Hullman, Committee Treasurer
· Nathan Popejoy, Committee Member
· Tony Fee, Committee Secretary

Absent


CALL TO ORDER
Meeting called to order at 9:04AM.

1. ROLL CALL
All Executive Committee (EC) members are present.

2. APPROVAL OF MINUTES
Tony Fee made a motion to approve meeting minutes. Robert Hullman seconded the motion. The motion carried 4 in favor, 0 opposed.

3. CASINO MANAGEMENT/GAMING COMMISSION
Benny, Lisa and Jolene Anderson are present with the EC members for discussion regarding Casino Management and Gaming Commission. Benny noted some of the issues identified are following: incorrect dates on the NOR (Notice of Reports) of hire were used instead of actual employment start dates, no formal policy on licensing Moving forward correct dates will be submitted, and internal process updated to ensure accurate submission timelines. Gaming Commission is working with Jolene Anderson on updating policies. A draft licensing policy is being developed and will be sent for legal review before adoption.

Miranda is a representative for NIGC who was on site and given a tour of Casino. She thought overall compliance is good, but a few minor procedural issues were identified. A written report will be provided, and additional review may focus on surveillance operations. Required NIGC training will be virtually and last approximately 6-8 hours. This training is mandatory for Casino staff, Gaming Commissioner, and leadership staff. Missty Slater and Robert Hullman will be attending this training and will coordinate schedules and send availability onto Benny and Lisa. Must be submitted by May 4th, 2026.

Policy and Internal Control updates are being continued with the following departments: Slots, Bingo, Accounting, and Count team. There is no formal NIGC deadline that must be completed before audit cycle.

Audit progressing on schedule and no major issues reported. Wipfli combined presentation for 2024 and 2025 audit is scheduled for May 30th.

Melodie is having difficulty resolving the tax process. She is requesting additional hold for the tax period. Because of the appeal a collection officer must be assigned, and it can take 90 days. Melodie did mention electronic payments are possible for the tax years owed but not recommended yet. She is worried if payments are made it could interfere with negotiations. 

Robert Hullman clarified checks can be written by Jolene and Michelle out of derby event account. Michelle will be removed from account and additional authorized signer will be added.

Inclement Weather Compensation Policy and Procedures will be updated to provide 4 hours of inclement weather pay for drop/count team when drop is cancelled due to weather. Policy wording will be revised and resent for review.

Food and Beverage Manager Position interviews have been completed. A strong candidate has been identified with 15 years of experience and former director of food and beverage at Sac and Fox Casino. Michelle’s last day will be March 18th. 

Jolene will be on vacation March 11-17. 

Tony Fee made a motion to recess at 9:57AM. Robert Hullman seconded the motion. The motion carried 4 in favor, 0 opposed.

Missty Slater called session back to order at 10:02AM

4. JASON POCKRUS/CDC
Jason has worked with the Iowa Tribe for about six years and currently serves as CDC director. CDC is a Community Development Corporation 501© (3) nonprofit. Community Development Corporation provides services to tribal members, the tribe, and surrounding communities. Two services are provided by CDC Direct Services, and Indirect Services. Direct Service is a microloan program. It has 0% interest loans up to $500 available and is available to tribal members. The program is currently being launched. Another direct service is Adult Education Programs. The first program planned is a First-Time Homeownership Class scheduled for March 17th at George Ogden Building and will be live streamed and recorded to help reach tribal members across the country, not just locally. It was suggested incorporating the Section 184 Native American Home Loan Program. 

The second service is Indirect Services which supports tribal departments through grant writing (assistance securing grants and funding), fundraising, program development support, and volunteer coordination. Jason encouraged departments to contact the CDC when they need assistance.

Currently there are four members of the board of trustees; Jason Pockrus, Jolene Walters, Sarita McGowan, and Wayne Hegwood (CFO experience, based in Austin). Current staff include Jason Pockrus- director, Mari Assefa- Director of Development based in New York, and Halee Andrushchenko- Program Support Specialist based in Hiawatha. 

The CDC will operate publicly under the name Rising Iowa.

Jason requested the Executive Committee approve of a revised set of Articles. Missty Slater stated the law requires changes to the Articles to be approved through a formal resolution. Jason will draft a resolution and submit it to Tony Fee. The item will be placed on next week’s agenda.

5. OLIVIA BRIEN
JOM/Title VI- Olivia Brien joined EC meeting virtually to discuss JOM/Title VI.
Kacie advises the Kansas Board of Education regarding Indigenous education needs. The board was created following inappropriate remarks made by a state board member. Major achievements have been reached including Tribal citizens with historic ties to Kansas now qualify for in-state tuition. Essential understanding educational framework addresses Tribal sovereignty, Culture, Geography, History, and Contemporary tribal life. The purpose is ensuring Indigenous peoples are not taught solely as historical figures.

Title VI federal education program provides additional funding for schools with 10+ Native students. This program has many benefits including tutoring, language programs, cultural programming, literacy, early childhood readiness, etc. Olivia recommended engaging with schools within 50 miles radius to determine eligibility.

Olivia expressed interest in working with the JOM (Johnson-O’Malley) Program committee to ensure the program is maximizing available resources.

6. OLD BUSINESS
Sage Fixed Assets
Executive Committee agreed to begin with using Excel-based inventory tracking, evaluating the software later if needed, and seek insurance training on inventory and loss prevention.

7. NEW BUSINESS
7.1 Resolution 26-R-06 BIA Lease
James Keller made a motion to approve Resolution 26-R-06. Robert Hullman seconded the motion. The motion carried 4 in favor, 0 opposed.

7.2 Grandview Oil Camera System Upgrade
Tony Fee made a motion to table pending updated quote and installation bids and added back to future agenda. James Keller seconded the motion. The motion carried 4 in favor, 0 opposed.

7.3 Mowing Bids
Robert Hullman made a motion to approve contactor Scholl Lawn & Landscape, LLC bid pending revised bid excluding rental homes and other tribal properties. A letter will be sent informing tenants about the change. Nathan Popejoy seconded the motion. The motion carried 3 in favor, 1 abstention, 0 opposed.

7.4 Resolution 26-R-07 Sorna
James Keller made a motion to approve Resolution 26-R-07. Robert Hullman seconded the motion. The motion carried 4 in favor, 0 opposed.



7.5 Grey Snow Sanitation
Robert Hullman made a motion to purchase dumpsters and customer accounts. Tony Fee seconded the motion. The motion carried 4 in favor, 0 opposed.

7.6 Powwow Meeting/Liaison March 27, 2026
Executive Committee agreed to the meeting date of March 27, 2026. Missty Slater will not be available to meet. Tony Fee made a motion to elect Nathan Popejoy as Liaison Executive Committee of Powwow Club. James Keller seconded the motion. The motion carried 3 in favor, 1 abstention, 0 opposed.

Robert Hullman made a motion to enter Executive Session at 12:06PM. James Keller seconded the motion. The motion carried 4 in favor, 0 opposed. 

James Keller made a motion to exit Executive Session at 12:09PM. Robert Hullman seconded the motion. The motion carried 4 in favor, 0 opposed.

8. REVIEW AND PAY VOUCHERS
Tony Fee made a motion to pay $267,088.92 with excluding check # 2095. James Keller seconded the motion. The motion carried 4 in favor, 0 opposed.

9. ADJOURNMENT 
James Keller motioned to adjourn the meeting at 12:10PM. Tony Fee seconded the motion. The motion carried 4 in favor, 0 opposed.
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Chairwoman
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Executive Committee Secretary
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