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Date: April 29, 2026
Time: 9:04AM

Attendees
· Missty Slater, Chairman
· James Keller, Committee Vice Chairman
· Nathan Popejoy, Committee Member
· Tony Fee, Committee Secretary

Absent
· Robert Hullman, Committee Treasurer 

CALL TO ORDER
Meeting called to order at 9:04AM.

1. ROLL CALL
All Executive Committee (EC) members are present except for Robert Hullman who is excused due to travel and training.

2. APPROVAL OF MINUTES
Tony Fee made a motion to approve meeting minutes. James Keller seconded the motion. The motion carried 3in favor, 0 opposed.

3. BRITNI BECK
3.1 Car Tagging, MOU’s Tribal GM, LLC, NP Processes, Tribal Tax Capture
Britni has provided input after reviewing the MOU, noting that while the intent to prevent abuse of tribal vehicle tagging is understood, there appears to be an unintended gap regarding ownership structures. The MOU currently recognizes individual ownership but does not account for entities such as: Personal trusts, Limited Liability Companies (LLCs), Nonprofits. The concern was that this limitation may prevent tribal members from tagging vehicles owned under such entities, impact future economic initiatives, limit potential tribal revenue capture. Britni is asking for the Committee to review ownership provisions within the MOU, consider addressing the issue in the future negotiations with the State and coordinate with Nebraska on similar concerns. Britni offered to volunteer her time to assist in drafting proposed revisions to help reduce legal costs. Missty Slater noted that any revisions may need to include provisions like existing polices (e.g., spouse plates), including termination of registration upon divorce, death, or change in ownership/control, and maintaining compliance with jurisdictional limitations agreed upon with state partners. 
The Executive Committee discussed approaches for gathering citizen input. To post proposed revisions publicly online and allow approximately 7-10 days for citizens feedback prior to negotiations.
Britni questioned whether traffic ordinances and ticket pricing should be updated. The current fines appear outdated and unusually low. This would be opportunity to increase tribal revenue through updated fee structures. Missty Slater noted recent discussions have already occurred regarding reviewing and updating traffic code. Britni inquired whether different ticket pricing could be applied to Tribal/community members vs non-members.

Tribal General Manager (GM)- The Committee discussed prior General Council motions related to creating a Tribal General Manager (GM) position and increasing separation between government functions and operational management. It was noted that motions had been made in prior years to support greater separation of duties. A GM position had previously been discussed and potentially posted but was not ultimately filled. Britni requested an update on the Committee’s position regarding implementation of prior motions and future for the GM role. The Committee expressed that consideration of a GM or new positions may be revisited after financial systems are fully implemented and evaluated. No action was taken regarding hiring a General Manager at this time. The Committee will focus on staffing stabilization and delegation of authority, improve financial tracking and reporting system and reassess organizational structure and staffing needs after obtaining a clear financial picture.

Limited Liability Company (LLC) and Nonprofit- Britni reported that citizens are unable to register their own LLCs, nonprofits and other entities under tribal law. Currently Tribal citizens register entities through the state, resulting in loss of potential tribal revenue and missed opportunities to strengthen tribal sovereignty. Britni noted establishing a tribal registration process would keep revenue within the Tribe, provide services directly to citizens and support broader economic development efforts. It was clarified that citizens are not legally prohibited from registering LLC and nonprofits, but there isn’t outreach and understanding of the process. Brini is suggesting developing a formal entity registration process within the Tribe, leveraging existing internal systems used for tribal enterprises, recognizing that implementation would require policy development, administrative setup and staff time and resources.

Tribal Tax Capture- Opportunities for tribal revenue generation including vehicle tagging, entity registration (LLCs, nonprofits) and property tax. Britni noted capturing property tax revenue could be a more complex initiative requiring coordination with tribes in Kansas and Nebraska, potential collaboration on legal strategy and representation and engagement with state governments. Britni suggested exploring partnerships with other tribes in Kansas and Nebraska, tribes with land in state but headquartered elsewhere. Collaboration may strengthen negotiating power, and shared efforts could help overcome financial and legal barriers. By implementing these initiatives would require updating and developing tribal codes and ordinances, allocating time and resources for legal and administrative work, and ongoing staff capacity to manage new systems. No formal action was taken at this time.
 
4. CASINO MANAGEMENT/GAMING COMMISSION
4.1 Discussion-
 Benny and Lisa with Gaming Commission are present with EC to discuss Gaming Commission concerns. 
Cash Drawings- The EC discussed a previously issued memo regarding Executive Committee members eligible for casino drawings. Missty Slater noted that a new draft memo was prepared and distributed to EC members. The memo reaffirms a prior decision referenced in August 2023 meeting minutes. The updated memo includes directions to develop a formal policy (not just a memo) and notify all relevant staff. Missty Slater described the memo as a starting point and open for revisions and discussion prior to adoption. However, the restriction is primarily based on perception of influence, not actual misconduct. Missty Slater asked to find out what best practices among other tribes are in place.
A proposed Ethics and Financial Disclosure Policy may impact this issue. If adopted, the EC members may be required to disclose all gaming winnings. No determination was made as this requires further policy review. The committee will review the drafted memo and consider revisions and acknowledged the need to transition from memo-based guidance to a formal policy. 
Individual  Executive Committee cannot unilaterally override established policy. Individual EC members do not have authority to direct exceptions. It was noted any concerns regarding policy should be directed through proper channels and reviewed by appropriate management and regulatory bodies. It was noted that a previously referenced incident did not involve overturning policy, but rather a lack of formal policy, leading to reliance on interpretation. Some EC members were previously unaware of eligibility restrictions. A formal policy would include clear notifications requirements, and orientation or onboarding materials for new staff and EC members.

Restraining Order- an issue regarding notification and handling of a restraining order involving an individual associated with tribal operations. The restraining order was not received through official channels. No documentation has been received from law enforcement, courts or the EC. Currently no formal policy or protocol exists for receiving, verifying and acting on restraining orders. It’s suggested to contact Tribal Police Department and/or courts to determine how restraining orders are received, establish a formal notification and verification process, and ensure proper communication to relevant departments once confirmed.

Cabin Employees- It was clarified that cabin and RV operations are now managed by the casino. Cleaning services are handled by a contracted individual who may subcontract work to others. Contract structure and oversight need to be clearly defined scope of work, responsibilities of contractors and subcontractors, liability provisions, access permissions, and if contracts are insufficient, updates are required. There were concerns about non-employees having access to casino facilities, supplies and restricted areas. Jolene would be responsible to review and update contracts, ensure compliance and proper structure and delegate tasks as needed.

Internal Controls- Tribal Internal Controls (TICS) are managed by regulatory authority (Gaming Commission) and must meet federal/state requirements. It was noted that minor updates are needed, particularly for bingo operations, including adjusting jackpot limits (e.g., updating from $1,200 to $2,000 thresholds), adding a small number of missing provisions. Gaming Commission is responsible for Internal Controls and Casino Management is responsible for policies and procedures. Missty Slater noted policies must be written to work parallel with Internal Controls and must be updated if changes are needed. Missty Slater advised commissioners to review polices through the lens of regulatory compliance, not operations as Jolene will review through the lens of operations.

NIGC training will be submitted in accordance with the NIGC agreement. Missty Slater expressed interest in attending NIGC trainings to help better support compliances and oversight functions and improve understanding of regulatory requirements. Cathi has reached out to Miranda for in person training at the Casino. Lisa would like to be here when she does the in-person training as well. 
It was noted that the Tribe must meet requirements under a settlement agreement that includes documenting all completed training, submitting a formal report identifying attendees and training dates. 

Vendor Fine
IGT has been fined $5,000.00 for shipping violations. The vendor had prior violations and a new violation involving equipment.

It was advised to move forward to work directly with legal counsel (Rick) to make necessary updates and ensure compliance. All correspondence should include appropriate leadership for oversight and invoice verification.

Tony Fee made a motion to suspend the rules. James Keller seconded the motion. The motion carried 3 in favor, 0 opposed.

Tony Fee made a motion to add Casino Management back to agenda at 1:30PM. James Keller seconded the motion. The motion carried 3 in favor, 0 opposed.


5. TIM RHODD/JIMMY LUNSFORD
5.1 Sales Agreement/Purchasing SOJE Product 
Tim Rhodd is present with EC and inquiring about independent sales contract for bee farm products. Tim would purchase product at wholesale then reselling it at a markup. This would not compete with existing sales locations. Jimmy noted that similar opportunities have been offered to tribal members previously.

		Tim inquired about purchasing Ron Jordenings Bee Farm statues. Missty Slater 			noted ongoing discussions with the bank and current owner (Ron) regarding 			purchase of the bee farm. It was noted that the presenter (Tim) may pursue 			independent purchase if the Tribe does not proceed. Tim will wait for the Trib’s 			decision before taking further action.

		The EC members reviewed existing SOJE product inventory and potential resale. 
Regular Blend: 8 cases, 60 cartons per case, 10 packs per carton
Mint Blend: 2.5 cases, 60 cartons per case, 10 packs per carton

Additional herbs (quantities unconfirmed):
Raspberry, Lavender, Mint, Sage, Echinacea, Uva Ursi
Minimal remaining floral/cigarette style products. Tim noted some materials may require reprocessing (e.g., conversions to tea bags). 
Distillate inventory exists approximately 9 kilos in Wichita and possible additional quantities on-site. Missty Slater noted the Tribe does not anticipate covering testing costs. Tim stated a pricing proposal will be provided withing two days after inventory confirmation and testing status is clarified.

Hydroponics- the EC discussed the status of the hydroponics greenhouse project. It was noted the equipment is in place and remaining work includes electrical, plumbing and system setup. As of now current direction is transitioning towards a traditional greenhouse operation. Tim offered access to funding for project completion, workforce development programs and training resources.

The EC will locate and provide testing results (if available), confirm inventory quantities, review sales and structure options, and continue discussions regarding bee farm purchases.

6. RUBINA MARTINI
6.1 Powwow Update
Rubina inquired about availability of grant writing support for tribal projects. Missty Slater confirmed that Mari (Iowa Rising CDC) provides grant writing support for Tribal departments and Tribal citizens (including entrepreneurship support). Missty provided Rubina with Mari contact information. It was noted staff will need to provide project vision and content, which can then be developed into formal applications. Additional grant opportunities shared included funding for shad structures (e.g., arena coverings, carports).

The EC discussed the potential merger or alignment of the Powwow Committee and Culture Committee. Rubina noted interest has been expressed by multiple individuals in combining efforts. Some benefits identified stronger coordination of cultural events, increased continuity throughout the year and alignment of cultural priorities. It was emphasized that any merger should be collaborative and voluntary, and supported by members of both committees. It was recommended to hold a joint meeting between Powwow Committee, Culture Committee and Executive Committee representatives. Rubina would like to meet in person if feasible for Missty. Missty has set meeting for Thursday May 28th at 9:00AM. 


Rubina is asking what the pay per meeting is. Missty Slater said pay is $75.00 per meeting for committee members. Missty Slater noted typical committees, are formally appointed via resolution. This committee’s structure is less formal, creating ambiguity around compensation eligibility and reimbursement processes. It was agreed that further review of the budget is required, clarification will be provided on budget line items and allocation for committee expenses.

7. HUMAN RESOURCES
7.1 Discussion
Donell presented a proposal to develop a joint statement from Human Resources and the Executive Committee addressing employment decisions, retaliation concerns, employee rights and responsibilities and clarification of roles and separations of responsibilities. This was prompted by recent concerns raised through social media (e.g., Facebook comments) and internal conversations and employee feedback. The intent of the proposed statement was to provide a unified and transparent message, reinforce adherence to HR policies and procedures, and clarify that employment decision is not made unilateral and based on established processes. The Committee discussed appropriate distribution methods: All staff email, employee meeting, broader communications (e.g., members only site or public statement). Missty noted the importance of targeting the correct audience employees or Tribal citizens. 

The EC agreed the statement is not ready for distribution and additional refinement is needed. 

8. OLD BUSINESS
8.1 None

9. NEW BUSINESS
9.1 Multi-Purpose Building/Tribal Administration Building Camera System Quote
Job sent over quotes for Multi-Purpose Building and Tribal Administration Building. The total estimated cost is approximately $27,000-$28,000 for two buildings. Additional areas still need upgrades: Grain bins, Flakies, and other uncovered locations. Tony Fee will check with Linda in regards on funding sources and request a comprehensive quote from Job. This item will be added back to future meetings.

9.2 Farm vs Fire Department Pay
Missty Slater would like to have more conversations before any decision is made. The EC committee has agreed to revise during next week’s meeting.

10. REVIEW AND PAY VOUCHERS
10.1 Tony Fee made a motion to pay $830,907.72. Nathan Popejoy seconded the motion. The motion carried 3 in favor, 0 opposed.

Tony Fee made a motion to recess at 11:55AM until 1:30PM for Casino Management. James Keller seconded the motion. The motion carried 3 in favor, 0 opposed.

Meeting called back to order at 1:33PM.


11. CASINO MANAGEMENT
11.1 Jolene has brought in examples of Gaming issues that are occurring.

11.2 NIGC Settlement Agreement
 The 2025 audit was completed and submitted on time. The training requirement is due May 4th. Chrystyna and Jolene have completed their training. Jolene is waiting on Gaming Commission to submit their lists, and she will send those to Missty by Friday. Audit 2026 engagement letter can be submitted anytime prior to deadline. Jolene plans to submit it early to avoid time constraints. It was also noted that any audit findings must be resolved by December 31, 2026.

11.3 IRS Tax Payments
Telly’s recommendation is to begin making payments to reduce penalties and interest. Payments should be consistent and sustainable and not exceed what can be reliably paid each month. The EC members agreed to table decision on IRS payments until next meeting. 

11.4 EC Eligibility for Drawings
A drafted memo has been prepared reinforcing the August 2023 decision. The EC members are not eligible to participate in drawings. Missty Slater noted the memo is not finalized and is pending further discussion and signatures. Missty Slater is requiring formalizing policy and not just issue a memo. The drafted memo is intended to clarify and strengthen the directive and transition from memo to formal policy. It was discussed that policy may be revisited in the future. The EC agreed to maintain current directive (EC ineligible) until further review, continue evaluating kiosk implementation, and policy implications. Next steps include finalizing memo and policy direction, reviewing kiosk capabilities, and revisiting eligibility once systems and controls are in place. 
Jolene noted a photo sheet with names of EC members has been created and shared with players club staff to assist with identification. However not all EC members were previously aware of the directive (e.g., a member elected after the original directive (August 2023) was not informed of the restriction upon taking office).

11.5 Compliance Manager/Wipfli Assistance with Policies and Procedures
Jolene is asking to get assistance with policy and procedures. All policies and procedures need to be revised one by one to make sure they are following the Minimum Internal Controls (MICS) and Tribal Internal Control Standards (TICS). Audit findings resulted from policies being approved without verifying alignment with MICS and TICS. Jolene is requesting review and validation support and ensuring policies meet compliance standards. The EC agreed further discussion is required in executive session.

11.6 Food and Beverage
Jolene would like to meet with EC members along with Stephanie (food manager) to discuss making some changes to the menu. Jolene stated Stephanie has some great ideas. Missty Slater and EC would like a clear analysis of cost vs. revenue impact, ROI of proposed changes and operational efficiencies. The EC has agreed to schedule a session with Food and Beverage leadership.

11.7 Cabins
Currently the cabin cleaning is contracted to Tonya Barber. The cabin cleaners are subcontracted out to be cleaned by her. Tonya has turned in her resignation for cabin cleaning today 4-29-2026. Jolene is asking EC their thoughts of bringing a cabin cleaner on as a casino employee. The EC has agreed this topic needs further discussion in executive session.

11.8 ITPD Policy and Procedures 
Casino management presented existing ITPD policies and procedures originally developed under prior police leadership. The EC has agreed this topic needs further discussion in executive session. 

11.9 Derby
Jolene noted this year’s derby brought in more revenue this year than last year.

11.10 Personal Cellphones/Work Emails (No Policy and Procedures)
Jolene noted there is no policy and procedures with personal cellphones/work emails. Missty Slater recommends getting work cellphones for cyber security reasons. James Keller suggested checking with IT support (Nick) and have him work with Job. Missty Slater suggested making a formal policy for email access, device usage and data protection.

11.11 Vacation and Training
Jolene will be taking personal leave with expected births within family. Jolene would like to attend NIGC “Back to Basics” training in Rapid City. The EC supports Jolenes attendance at NIIGC training along with potential other EC members attending.

James Keller made a motion to enter executive session at 2:30PM. Nathan Popejoy seconded the motion. The motion carried 3 in favor, 0 opposed.

Tony Fee made a motion to exit executive session at 3:05PM. James Keller seconded the motion. The motion carried 3 in favor, 0 opposed.

Missty Slater noted that Jolene will be working with different vendors and if she needs assistance she will speak with Missty. No vote taken.

12. ADJOURN
Tony Fee made a motion to adjourn at 3:06 PM. Nathan Popejoy seconded the motion. The motion carried 3 in favor, 0 opposed.



                                  


1

image2.emf
X

Missty Slater 

Chairwoman


image3.emf
X

Anthony Fee

Executive Committee Secretary


image1.png




